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Competitiveness Analysis of Apple Industry Cluster in Shandong Province

Based on "Diamond Model"
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(1. Department of Economics, Lanzhou Technology and Business College, Lanzhou 730101; 2. College of Public Ad-
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Abstract: With the continuous development of modern agriculture in China, agricultural industrial cluster has be-
come one of the most important organizational forms in agricultural development, and the "diamond model" is an im-
portant theoretical analysis model to measure the competitiveness of industrial cluster. Taking the development of
apple industry cluster in Shandong as an example, through the "diamond model", respectively from the factors of pro-
duction, demand conditions, related and supporting industries and the enterprise strategy, structure and competition
of the four major key factors, as well as the opportunities and the government two exogenous factors analysis, thus it

is concluded that the competitiveness of industrial cluster development strategy in Shandong, and provide reference

for other agricultural industry development.
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